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DISCLAIMER
This guidebook has been developed as part of the Erasmus+ KA210-
YOU project "Enhancing Youth Participation through Facilitation
Tools." The content provided is intended for informational and
educational purposes only. The materials, methods, and
recommendations within this guidebook reflect the knowledge and
expertise of the project partners and contributors, but do not
constitute legal, financial, or professional advice.

The European Commission and the Erasmus+ Programme do not
bear responsibility for the content of this guidebook or any use that
may be made of the information contained within. Readers are
encouraged to adapt the provided methods to their specific needs
and contexts while ensuring compliance with relevant national and
institutional guidelines.

While every effort has been made to ensure the accuracy and
relevance of the information presented, the authors and project
partners cannot be held liable for any errors, omissions, or potential
misinterpretations. Any views or opinions expressed within this
publication are those of the contributors and do not necessarily
reflect the views of the European Union or the funding bodies.

The guidebook is published under an open-access framework,
allowing for its use and adaptation in non-commercial educational
and training contexts. Proper attribution to the project and its
contributors is required for any redistribution or modification of the
content.



TABLE OF
CONTENTS

CHAPTER 1: INTRODUCTION

CHAPTER 2: CONTEXT AND BACKGROUND

CHAPTER 3: TRAINING MODULES AND

METHODS USED IN THE PROJECT

CHAPTER 4: MORE

CHAPTER 5: CONCLUSION

04

13

43

64

71

CONTACT US



CHAPTER 1

 INTRODUCTION
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PROJECT
OVERVIEW
“Enhancing Youth Participation through Facilitation Tools” is a
KA210-YOU project funded by the German National Agency,
JUGEND für Europa, under the Erasmus+ program in 2022.

This initiative brings together four European countries—Germany,
Türkiye, Ireland, and Latvia—to empower the youth of Europe.

The project's goal is to enhance the project management and
facilitation skills of youth workers in response to the growing need
for qualified staff and volunteers capable of successfully executing
Erasmus+ projects. By bolstering competencies in planning,
implementation, monitoring, and evaluation, the project will enable
youth workers to make a meaningful difference in their
communities. Through innovative facilitation techniques,
participants will gain confidence and expertise in fostering youth
involvement in democratic and civic activities.

The project comprises four activities aimed at achieving the desired
outcomes:

Activity 1: Concepts of Learning and Non-formal Learning
Activity 2: Learning Styles
Activity 3: Methods in Facilitation
Activity 4: Facilitation Methods – Study Case and Mind Map
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ACTIVITIES
ACTIVITY 1

This activity introduces youth workers to key concepts of non-formal
learning, experiential learning, and facilitation. Participants engage in
interactive games, discussions, and practical exercises to explore the
differences between formal, non-formal, and informal learning. The
activity also covers intercultural learning using models like the
iceberg concept, as well as best practices in facilitation.

Objectives: 
Introduce participants to non-formal learning methodologies.
Develop an understanding of experiential learning cycles (Kolb’s
Learning Cycle).
Foster intercultural awareness and exchange.
Equip youth workers with best practices in facilitation.

Outcomes: 
Increased knowledge of different learning approaches.
Enhanced ability to apply experiential learning methods in youth
work.
Development of a guidebook chapter on best practices in
facilitation.
Strengthened intercultural communication skills among
participants.

 Detmold | GERMANY
06.02.2023-10.02.2023

4 participants 

6Check the activity overview

https://kultur-art.com/wp-content/uploads/2025/02/1st-ACTIVITY-REPORT.pdf


ACTIVITY 2

This activity focuses on understanding different learning styles,
specifically the Visual-Auditory-Kinesthetic (VAK) model. Participants
complete exercises to identify their own learning styles and learn how
to adapt facilitation techniques accordingly. The activity also include
communication and presentation skills training, as well as group
dynamics exercises.

Objectives: 
Teach participants how to recognize and adapt to different
learning styles.
Improve communication and presentation skills for facilitators.
Explore strategies for managing and motivating diverse learning
groups.
Strengthen teamwork and collaboration among youth workers.

Outcomes: 
Better understanding of learning styles and how they impact
facilitation.
Improved communication and public speaking skills among
participants.
Development of a set of guidelines for effective group dynamics
and teamwork.
A second chapter in the guidebook focusing on learning styles
and facilitation techniques.

Antalya  | TÜRKİYE 
24.05.2023 - 28.05.2023
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ACTIVITY 3

Participants are introduced to various facilitation methods and their
applications in youth work. Each participant research and present a
facilitation technique, followed by peer feedback. The activity also
focus on the importance of debriefing and reflection in the facilitation
process.

Objectives: 
Equip participants with a diverse range of facilitation methods.
Train youth workers to effectively implement debriefing and
reflection in learning sessions.
Encourage peer learning and knowledge-sharing.
Develop participants' ability to critically assess and improve their
facilitation skills.

Outcomes: 
Increased ability to use a variety of facilitation methods in youth
work.
Improved skills in leading debriefing and reflection sessions.
Creation of a shared resource with facilitation methods and
guidelines.
A third chapter in the guidebook covering facilitation
methodologies.

Riga | LATVIA
01.12.2023 - 05.12.2023

4 participants
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ACTIVITY 4

This activity explores advanced facilitation techniques such as case
studies and mind mapping to help youth workers improve their skills
in structuring and delivering youth activities. Participants work on
real-life case studies and create mind maps to visualize key concepts
and problem-solving strategies.

Objectives:
Teach youth workers how to apply case studies in facilitation.
Develop skills in using mind maps for planning and structuring
learning activities.
Encourage critical thinking and problem-solving through
facilitation exercises.
Provide a platform for participants to practice and receive
feedback on their facilitation techniques.

Outcomes: 
Increased competence in using case studies and mind maps as
facilitation tools.
Development of new strategies for structuring youth learning
experiences.
A final chapter in the guidebook compiling all best practices and
tools developed.
Enhanced ability to analyze and solve challenges in youth work
through structured facilitation.

DUBLIN | IRELAND
02.06.2024 - 06.06.2024
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ABOUT THE
GUIDEBOOK
This guidebook has been developed as a
practical resource to support youth
workers, facilitators, and organizations
engaged in non-formal education and
youth empowerment. It aims to provide
essential knowledge, best practices, and
facilitation tools that enhance youth
participation, ensuring that facilitators can
create engaging, inclusive, and impactful
learning experiences.

Facilitation is at the heart of successful
youth work, training, and educational
programs. Whether leading a workshop,
organizing a youth exchange, or
managing an Erasmus+ project,
facilitators play a crucial role in guiding
discussions, promoting learning, and
fostering meaningful engagement among
young people. 

However, many youth workers and trainers face challenges such as:
Lack of structured facilitation methods that cater to diverse learning
styles.
Limited access to practical tools that can make facilitation more
interactive and impactful.
The need for inclusive approaches to ensure participation from all
young people, including those with fewer opportunities.
Difficulty in integrating digital tools to enhance non-formal learning.

This guidebook addresses these challenges by offering ready-to-use
methodologies, case studies, and resources that can be adapted to
different youth work contexts.
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HOW TO USE 
THE GUIDEBOOK

Learn about key facilitation principles and non-formal education
methods.

This guidebook is structured to provide both theoretical insights and
practical tools for facilitation in youth work. It is designed to be accessible
and adaptable, allowing youth workers, facilitators, and organizations to use
it according to their specific needs and training contexts. Whether you are
preparing a workshop, leading a youth exchange, or mentoring young
leaders, this resource will guide you through effective facilitation techniques
that foster participation, inclusion, and learning.

Facilitation is more than just leading a session—it is about creating
meaningful learning experiences that empower young people. This
guidebook explores:

The role of facilitation in youth work and non-formal education.
The different styles of learning (visual, auditory, kinesthetic) and how to
adapt facilitation techniques accordingly.
The importance of experiential learning, including Kolb’s Learning Cycle,
debriefing methods, and participatory approaches.
Strategies to foster active engagement and critical thinking among
young participants.

Explore Practical Activities and Case Studies from the"Enhancing
Youth Participation through Facilitation Tools"

This guidebook provides real-life examples and case studies drawn from the
project’s training sessions and experiences. Through these practical
examples, users will:

Discover tested facilitation techniques that have been used successfully
in diverse youth settings.
Learn how different facilitation methods helped participants develop
their communication, teamwork, and leadership skills.
Understand common challenges in facilitation and how to overcome
them.
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Find Adaptable Workshop Templates for Use in Different Youth
Training Settings

To support hands-on learning, this guidebook includes ready-to-use
workshop templates covering:

Icebreakers and team-building exercises.
Group discussion and debate formats.
Role-playing and simulation activities.
Conflict resolution and decision-making games.
Reflection and evaluation techniques.

Gain Insights into Digital Tools and Inclusive Facilitation
Strategies

Technology has become an essential tool in modern facilitation, allowing for
more interactive and accessible learning experiences. This guidebook
provides:

A list of recommended digital tools for virtual and in-person facilitation
(e.g., Miro, Padlet, Mentimeter, Kahoot).
Guidelines on how to use digital storytelling as a facilitation method.
Strategies for making facilitation inclusive and accessible to diverse
groups, including young people with fewer opportunities.

A Step-by-Step Companion for Facilitators

This guidebook is a practical companion that provides users with the
necessary knowledge, tools, and strategies to lead effective youth training
sessions.

By using this resource, youth workers and organizations can:
Enhance their facilitation skills and confidence in leading non-formal
education activities.
Support youth empowerment by creating engaging and inclusive
learning experiences.
Promote collaboration and active citizenship through well-structured
facilitation methods.
Contribute to a stronger, more inclusive community of young people
who are engaged, informed, and active in society. 12



CHAPTER 2

 CONTEXT AND
BACKGROUND
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Facilitation is a key skill in youth work,
helping to create engaging, inclusive,
and impactful learning experiences.
This chapter focuses on the best
practices in facilitation, emphasizing
techniques that foster youth
engagement, participation, and
empowerment.

Effective facilitation enhances youth
engagement and participation. By
implementing best practices, youth
workers can create impactful learning
experiences that foster personal and
professional growth.

Key Facilitation Principles

Participant-Centered Approach:
Facilitation should focus on the
needs, experiences, and learning
styles of participants.
Creating a Safe and Inclusive Space:
Ensuring that all participants feel
valued and respected.
Encouraging Active Participation:
Using interactive methods to
maintain engagement.
Flexibility and Adaptability:
Adjusting methods based on group
dynamics and responses.
Clear Communication: Providing
clear instructions and fostering
open dialogue.

THE ROLE OF
FACILITATION 
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People learn in different ways, and
facilitators need to recognize and
accommodate these differences.
Understanding learning styles allows
facilitators to design more inclusive and
effective learning experiences.

For instance, a group of 30 people being
very mix of different learning styles need a
variety of activities by facilitators such as:

Mind maps, diagrams, and infographics
for visual learners;
Storytelling for auditory learners;
Role-plays, hands-on activities, and
physical movement for kinesthetic
learners.  
Independent activities such as story
writing, jpurnaling for solidarity learners. 

For such groups, it is essential for
facilitators to combine the styles and
maintain partifipants feel comfortable with
supplied activities. 

Additionally, facilitators use various
methods to engage and educate
participants. Some of them are: 

Action Maze: Decision-making activity
where participants explore different
outcomes.
Buzz Groups: Small group discussions
to generate ideas and share
perspectives.
Carousel Method: Rotating discussions
on different topics.
Case Studies: Real-life scenarios used
for problem-solving and learning.
Fishbowl Discussion: Inner circle
discusses while outer circle observes
and then rotates.
Guided Imagery: Visualization exercises
to stimulate creativity and reflection.
Nominal Group Technique: Structured
brainstorming to prioritize ideas.
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Experiential Learning (Learning by Doing)
Simulation Games & Role Plays: Participants act out real-life
scenarios to explore different perspectives.
Outdoor Experiential Activities: Adventure-based learning, nature
challenges, and team-building exercises.
Case Studies & Problem-Solving Tasks: Real-world issues are
presented, and participants work on solutions.

METHODS

Participatory and Interactive Methods
World Café: Small group discussions rotate around different topics
to encourage diverse viewpoints.
Open Space Technology: Participants suggest discussion topics
and self-organize into groups.
Fishbowl Discussion: A dynamic debate where participants rotate
in and out of the discussion circle.
Debates & Structured Dialogues: Helps participants develop critical
thinking and articulate arguments.

Digital & Media-Based Learning
Digital Storytelling: Participants create short videos or
presentations to share experiences.
Gamification & Online Tools: Kahoot!, Mentimeter, and interactive
quizzes enhance engagement.
Blogging & Social Media Activities: Encourages reflection and
sharing learning experiences.
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Creative and Artistic Methods
Theatre & Drama Techniques: Forum theatre and improvisation to
explore social issues.
Visual Arts & Creative Expression: Poster-making, photo voice, and
mural painting.
Music & Movement: Rhythm-based learning, songwriting, and
dance as a means of self-expression.

Group Work & Cooperative Learning
Peer-to-Peer Learning: Participants share skills and knowledge with
each other.
Learning Circles: Small groups discuss a topic in depth, fostering
critical thinking.
Project-Based Learning: Participants develop small projects that
address real challenges.

Reflective and Self-Development Methods
Journaling & Learning Diaries: Participants record their learning
journey.
Storytelling & Personal Narratives: Sharing personal experiences to
create connections.
Guided Reflection & Feedback Circles: Structured reflection
sessions after activities.

Outdoor & Community-Based Learning
Community Projects & Volunteering: Participants engage in social
action projects.
City Exploration & Treasure Hunts: Interactive learning about local
culture and history.
Field Visits & Study Trips: Observing and learning from real-world
settings.
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ERASMUS+ AND
YOUTH WORK

Erasmus+ is the European Union’s program for education, training,
youth, and sport. It aims to equip young people and youth workers with
the skills, knowledge, and opportunities to actively participate in
society and contribute to positive change. Through funding mobility
projects, strategic partnerships, and capacity-building initiatives,
Erasmus+ strengthens non-formal learning, intercultural dialogue, and
civic engagement across Europe.

Youth work plays a crucial role within Erasmus+ by fostering social
inclusion, promoting democratic participation, and developing key
competences among young people. Facilitators, trainers, and youth
workers are essential in implementing these objectives, using non-
formal education methods to create engaging and impactful learning
experiences.

HOW FACILITATION ALIGNS WITH
ERASMUS+ OBJECTIVES
Facilitation techniques are at the heart of effective Erasmus+ projects,
ensuring that young people can learn, collaborate, and take action in
meaningful ways. The following key Erasmus+ priorities highlight how
facilitation methods support youth work:

a) Inclusion and Diversity
Erasmus+ prioritizes equal opportunities and access for young people
from all backgrounds, particularly those with fewer opportunities due
to economic, social, or geographic obstacles.

b) Digital Transformation in Youth Work
Erasmus+ emphasizes the importance of digital skills, online learning,
and innovative digital tools in youth work.

c) Participation in Democratic Life and Active Citizenship
A core aim of Erasmus+ is to strengthen young people’s engagement in
democracy, social responsibility, and civic participation.

d) Sustainability and Environmental Awareness
Erasmus+ promotes environmental consciousness and sustainability
within youth programs, integrating eco-friendly practices into learning
activities. 18



How Facilitation Supports Inclusion:
Adaptive learning techniques: Facilitators use varied methods, such
as visual aids, storytelling, and role-playing, to accommodate
different learning styles and abilities.
Creating safe and inclusive spaces: Icebreakers, team-building
activities, and participatory discussions help ensure that all voices
are heard.
Addressing barriers to participation: Facilitation encourages
intercultural learning, language support strategies, and inclusive
digital tools to engage diverse groups.

How Facilitation Enhances Digital Competence:
Blended learning approaches: Combining in-person and digital
facilitation methods ensures accessibility and flexibility.
Engagement through digital tools: Interactive platforms like Miro,
Padlet, and Mentimeter make facilitation more dynamic and
engaging.
Digital storytelling and media creation: Facilitators help young
people develop digital literacy through projects involving podcasts,
short films, or social media campaigns.

How Facilitation Encourages Civic Engagement:
Mock elections, debates, and role-playing: These methods help
young people explore democratic processes and decision-making.
Collaborative problem-solving activities: Encouraging youth-led
initiatives empowers young people to take ownership of social
change projects.
Reflection and debriefing techniques: Facilitators guide participants
in critical thinking and discussions on global and local civic issues.

How Facilitation Supports Green Practices:
Sustainability-focused workshops: Using experiential learning to
discuss environmental challenges and solutions.
Eco-friendly facilitation techniques: Prioritizing digital tools over
printed materials, encouraging outdoor learning, and integrating
sustainable event planning practices.
Project-based learning on sustainability: Engaging young people in
green initiatives, such as community clean-ups or climate action
campaigns.
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BEST
PRACTICES IN
FACILITATION
Effective facilitation goes beyond delivering information; it creates an
environment where participants actively engage, reflect, and apply their
learning in real-world contexts.

In the context of Erasmus+ projects, youth work, and non-formal
education, facilitators must employ diverse and inclusive methods to
accommodate different learning styles, cultural backgrounds, and group
dynamics. This part of the Guidebook presents a collection of best
practices in facilitation, drawing from experiential learning theories,
interactive methodologies, and digital tools to enhance engagement.

The best practices outlined here provide structured yet flexible
approaches that empower facilitators to create impactful sessions. They
include participatory methods such as the Experiential Learning Cycle, and
Open Space Technology, as well as innovative strategies like Graphic
Facilitation, and Gamification. Each method is designed to promote
dialogue, encourage critical thinking, and support collaborative learning.

These facilitation techniques will help create a dynamic and inclusive
learning space. Facilitators can cultivate a culture of shared learning,
empower participants to take ownership of their learning journey, and
ultimately achieve lasting impact by incorporating these best practices.
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.2 hours

EXPERIENTIAL LEARNING CYCLE
(KOLB’S MODEL)

24-30 people

Flipcharts, markers, sticky notes, printed role cards,
projector (if available), stopwatch/timer

Enhance young people’s ability to facilitate discussions,
workshops, and group activities.
Develop confidence in public speaking and managing
group dynamics.
Apply Kolb’s Experiential Learning Cycle to improve
facilitation techniques.
Reflect on strengths and areas for improvement in
facilitation skills

Create a safe space for learning—remind participants that
mistakes are part of the process.
Encourage active participation—engage everyone in
discussions and reflections.
Offer supportive feedback—highlight strengths while
addressing areas for improvement.
Use real-life facilitation scenarios—make activities
relevant and practical.
Adjust the timing if needed—depending on the group size
and engagement levels. 21



Step 1:
Concrete Experience (30 minutes) – Doing

Participants are divided into small groups (3-5 people per
group).
Each group receives a facilitation challenge card (e.g.,
"Lead a brainstorming session on youth engagement,"
"Facilitate a debate on digital literacy," "Guide a reflective
discussion on personal growth").
One participant in each group acts as the facilitator, while
others play participants.
Each facilitator gets 10 minutes to run their session. After
their turn, another member of the group takes over with a
new facilitation challenge.

Step 2:
Reflective Observation (20 minutes) – Reviewing

After the facilitation rounds, each group takes 5 minutes
to discuss:
What went well?
What challenges did they face?
How did they feel in the facilitator role?
Then, a collective debriefing is conducted where groups
share their reflections.

Step 3: 
Abstract Conceptualization (30 minutes) – Learning from
Experience

Introduce Kolb’s Experiential Learning Cycle and explain
how it applies to facilitation.
Discuss different facilitation techniques (e.g., active
listening, structuring discussions, dealing with conflict,
engaging participants).
Each participant writes down three key takeaways from
the experience that they will apply in future facilitation
settings.

Step 4: 
Active Experimentation (40 minutes) – Applying New
Knowledge

Participants pair up and prepare a mini facilitation session
using insights from previous steps.
Each person gets 10 minutes to facilitate a discussion,
workshop, or interactive activity based on a given topic.
After each session, peers give structured feedback based
on predefined criteria (e.g., clarity, engagement,
inclusivity). 22



3 hours

OPEN SPACE TECHNOLOGY (OST)

24-30 people

Large sheets of paper, markers, sticky notes, a timer, a
whiteboard or flipchart for the session schedule, name
tags

Teach young people how to facilitate discussions using
Open Space Technology (OST).
Enhance skills in managing group discussions, setting an
agenda, and guiding self-organized learning.
Encourage active participation and autonomy in decision-
making.
Foster an open and inclusive environment where
participants take ownership of the discussions

Make the session participant-driven—OST works best
when ownership is given to the group.
Keep the structure flexible—allow discussions to flow
naturally without rigid time constraints.
Create a welcoming space—arrange the room so
participants feel comfortable and open to sharing.
Use visual tools—charts, post-its, and graphic recording
can enhance engagement.
Encourage cross-learning—OST works well when diverse
perspectives are shared. 23



Step 1:
Setting the Scene (20 minutes) – Introduction to OST

The facilitator introduces Open Space Technology and its
key principles:

-Whoever comes is the right people.
-Whatever happens is the only thing that could have.
-Whenever it starts is the right time.
-When it’s over, it’s over.
-The Law of Two Feet (participants can move between
discussions as they wish).

The agenda is co-created by the participants. Everyone
writes down topics they want to discuss related to
facilitation and sticks them on the agenda board.
The facilitator organizes topics into discussion slots and
locations.

Step 2:
Breakout Sessions – Participants Take the Lead (60-90
minutes)

Discussions happen simultaneously in different areas of
the space.
Each discussion has a host (the person who proposed the
topic) and participants who join voluntarily.
Participants can join, leave, and switch groups based on
interest (Law of Two Feet).
The host guides the discussion and takes notes on key
insights.

Step 3: 
Collective Harvesting – Sharing Insights (30 minutes)

After discussions end, each group shares key takeaways
in a plenary session.
A graphic recorder (or a volunteer) visualizes insights on
a flipchart.
Participants identify common themes and challenges
across discussions.

Step 4: 
Reflection (30 minutes)

Participants individually reflect on:
What did I learn today?1.
How can I use OST in my facilitation work?2.
What will I do differently in my next facilitation?3.

Facilitators close with a short appreciation circle, where
participants share one positive takeaway. 24



3 hours

APPRECIATIVE INQUIRY (AI)

12-25 people

Flipcharts, markers, sticky notes, printed AI question
cards, a timer, soft background music (optional)

Develop young people’s facilitation skills through
Appreciative Inquiry (AI).
Teach participants how to lead discussions that focus on
strengths, possibilities, and positive change.
Enhance active listening, questioning techniques, and
group engagement.
Apply AI to real-world facilitation challenges.

Keep the session positive and strengths-based—shift
focus from “problems” to “possibilities.”
Encourage deep listening—remind participants to fully
engage in interviews.
Use creative methods—drawing, storytelling, and vision
boards can make AI more engaging.
Give space for personal reflection—facilitation growth
happens when insights are internalized.
Foster follow-up actions—help participants commit to real
changes in their facilitation approach. 25



Step 1:
Introduction to Appreciative Inquiry (20 minutes)
The facilitator introduces Appreciative Inquiry and explains
its focus on strengths and possibilities rather than problems.

Overview of the 5-D Model:
Definition – Setting the topic of inquiry.1.
Discovery – Exploring what works well.2.
Dream – Imagining what could be.3.
Design – Co-creating solutions.4.
Destiny (Delivery) – Taking action to make it happen.5.

Step 2:
Definition Phase – Choosing the Inquiry Topic (20 minutes)

Participants form small groups (3-5 people).
Each group selects a facilitation-related topic (e.g.,
engaging quiet participants, creating inclusive spaces,
managing group energy).
They phrase their topic in a positive way (e.g., instead of
"How do we stop disengagement?" → "How do we create
energy and enthusiasm?")

Step 3: 
 Discovery Phase – What Works Well? (30 minutes)

Participants pair up and interview each other using AI-
inspired questions:
Tell me about a time when you facilitated a successful
session. What made it work?

1.

What strengths do you bring as a facilitator?2.
What facilitation methods have created the most impact?3.
Each pair summarizes key insights and shares with the
whole group.

Step 4: 
Dream Phase – Envisioning the Ideal Facilitation Experience
(1 hour)

Groups create a vision board or draw a visual
representation of the ideal facilitation experience.
They answer:
If everything went perfectly, what would facilitation look
like?

1.

What new possibilities could emerge?2.

Each group presents their dream scenario in a creative
way (a short story, a role-play, or a sketch).
Groups move from vision to action.
Each group develops three actionable strategies and
presents them on a flipchart. 26



3 hours

GRAPHIC FACILITATION & VISUAL
THINKING

12-25 people

Flipcharts, markers (various colors), sticky notes,
whiteboards, blank A3 papers, printed examples of visual
facilitation techniques, projector (if available)

Develop young people’s skills in graphic facilitation and
visual thinking to enhance communication.
Teach basic visual facilitation techniques for workshops,
meetings, and group discussions.
Encourage confidence in using simple drawings, symbols,
and structured visual layouts.
Apply live sketching to make group processes more
engaging and effective.

Reinforce that ANYONE can draw—clarity is more
important than artistic skills.
Encourage practice through everyday facilitation—
sketching agendas, group ideas, and summaries.
Provide real-world examples—use visuals from previous
workshops or well-known graphic facilitators.
Keep it fun and interactive—drawing should feel playful
and engaging.
Introduce digital tools (if relevant)—mention apps like
Miro, Canva, or digital whiteboards. 27



Step 1:
Introduction to Graphic Facilitation & Visual Thinking (20
minutes)

The facilitator introduces the concept of graphic
facilitation and how it enhances group communication.
Show examples of visual note-taking, sketching ideas, and
graphic templates used in facilitation.
Discuss the benefits of visual thinking:
Increases engagement and clarity.1.
Helps simplify complex ideas.2.
Makes discussions more interactive and memorable.3.

Participants do a quick warm-up sketching exercise:
Drawing basic shapes (circles, squares, arrows, speech
bubbles).

Step 2:
Exploring Visual Vocabulary (30 minutes)

Participants practice drawing simple icons and symbols
commonly used in facilitation, such as:

-People & emotions: Stick figures, facial expressions.
-Processes & connections: Arrows, cycles, timelines.
-Concepts: Light bulbs (ideas), ladders (progress), trees
(growth).
-Text structures: Banners, speech bubbles, frames.

They create a personal visual dictionary with 10-15 icons.
Small group challenge: “Visual Storytelling” – Teams pick
a topic (e.g., teamwork, problem-solving) and create a
one-page visual story using symbols.

Step 3: 
Live Graphic Facilitation Practice (40 minutes)

Participants take turns facilitating a 5-minute group
discussion while another participant creates a live visual
summary.
Topics for discussion can be:
What makes a good facilitator?1.
How can we improve teamwork in youth projects?2.
After each round, the group provides feedback on clarity,
engagement, and effectiveness of the visual facilitation.

28



Step 4:
IUsing Graphic Templates for Facilitation (30 minutes)

Participants learn how to create and use visual templates
to guide discussions, such as:

-Mind maps
-Flowcharts
-Journey maps
-SWOT analysis in visuals

Each participant designs a visual template for a
facilitation activity they might lead in the future.
Pairs exchange templates and test them by facilitating a
quick 5-minute session.

Step 5:
Reflection & Action Plan (20 minutes)

Participants reflect on:
How can I integrate graphic facilitation into my future
facilitation work?

1.

What tools or techniques will I start using immediately?2.

They write down one concrete action to practice visual
thinking in their next facilitation.
Closing circle: Each participant draws one image
representing their learning journey today.

Step 6: 
Final Reflection & Closing (10 minutes)

Participants share their biggest takeaway in a one-word
visual (e.g., “confidence” as a mountain, “clarity” as a light
bulb).
Facilitators provide additional resources and books on
visual thinking and graphic facilitation.

29



3 hours

FACILITATING WITH THE ACTION
LEARNING METHOD

12-25 people

Flipcharts, markers, sticky notes, printed question cards,
notebooks for personal reflections, a timer

Teach young people how to facilitate group learning
using the Action Learning Method.
Enhance problem-solving, critical thinking, and active
listening skills.
Encourage participants to reflect on real challenges and
generate solutions collaboratively.
Develop confidence in using open-ended questioning
techniques to guide discussions.

Reinforce the power of questions—good facilitators guide
learning by asking, not telling.
Keep discussions focused and structured—use a timer to
ensure fairness.
Encourage active listening—participants should resist the
urge to give advice.
Make it practical—challenges should be real, not
hypothetical.
Promote ongoing accountability—checking in later helps
sustain learning. 30



Step 1:
Introduction to Action Learning (20 minutes)

The facilitator explains the principles of Action Learning:
Real-life challenges: Learning happens through solving
practical problems.
Small groups (Learning Sets): Participants work in
structured peer groups.
Questioning over advice: Facilitators encourage open-
ended questions to help participants reflect.
Commitment to action: Each session ends with actionable
steps.
Example scenario: The facilitator asks, "Think of a time
when you learned something valuable by solving a
problem. What made that experience effective?"

Step 2:
Forming Learning Sets & Choosing Challenges (30 minutes)

Participants form small groups (4-6 people)—each group
will act as a Learning Set.
Each participant identifies a real-life facilitation challenge
they are facing (e.g., managing group conflict, engaging
shy participants, keeping discussions focused).
Each group selects one challenge to focus on, and one
participant becomes the “problem presenter.”

Step 3: 
Questioning & Reflection – Action Learning in Practice (45
minutes)

The Learning Set follows a structured Action Learning
process:
Problem Presenter shares their challenge (5 minutes) –
without interruption.
Clarifying Questions (10 minutes) – The group asks only
questions to understand the challenge better.
Reflection & Discussion (10 minutes) – The group
continues using questions, not advice to help the Problem
Presenter think deeper.
Commitment to Action (10 minutes) – The Problem
Presenter writes down one action they will take to
address their challenge.
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Step 4:
Action Planning & Accountability (30 minutes)

Participants individually write their action plan:
-What small step will I take immediately?
-What resources or support do I need?
-How will I track my progress?

Each person shares their action step with a partner, who
will check in with them in a few weeks.
Group reflection: “What did you learn from the
questioning process? How can you apply this method in
your facilitation work?”

Step 5:
Final Reflection & Closing (15 minutes)

Participants share: "One key insight I gained from today
is..."
Facilitators summarize key takeaways and provide
additional resources on Action Learning.
Optional: Provide certificates or digital badges for
completion of the session.
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3 hours

GAMIFICATION IN FACILITATION

12-30 people

Printed game cards, dice, sticky notes, markers, flipcharts,
small prizes (optional), a projector (if available)

Teach young people how to integrate gamification into
facilitation.
Explore different game mechanics that enhance
engagement and motivation in learning.
Develop practical facilitation strategies using game
elements such as points, challenges, and storytelling.
Experience gamification through interactive activities and
reflection.

Start small—adding just one game element can make a
session more engaging.
Know your audience—some groups may prefer
competition, while others engage better in collaborative
games.
Keep it inclusive—design games that allow all participants
to contribute.
Balance fun with learning—gamification should enhance,
not overshadow, the session's objective.
Be flexible—if something isn’t working, adjust the rules on
the spot.
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Step 1:
Introduction to Gamification in Facilitation (20 minutes)

The facilitator introduces gamification as a way to make
learning more engaging.
Discussion: “What makes games so engaging? How can
we apply those elements in facilitation?”
Explanation of key gamification elements:

-Points & Rewards: Recognizing participation and
achievement.
-Challenges & Quests: Encouraging problem-solving and
collaboration.
-Levels & Progression: Creating a sense of accomplishment.
-Storytelling & Narrative: Making learning more immersive.

Competition vs. Collaboration: Balancing different
motivations.
Participants share examples of gamification they have
experienced

Step 2:
Exploring Game Mechanics – Hands-on Activity (30
minutes)

Participants split into small groups (3-5 people per
group).
Each group receives a challenge card (e.g., “Design a
game to teach public speaking,” “Create a scoring system
for a group discussion,” “Turn a traditional icebreaker into
a game”).
Groups brainstorm and prototype their game concept
using flipcharts and markers.
Quick presentations: Each group pitches their game idea
in 1-2 minutes.

Step 3: 
Playing & Testing Gamified Facilitation (45 minutes)

Groups test out a gamified facilitation method in practice:
Option 1: Gamified Debate – Teams compete in a
structured debate, earning points for strong arguments
and counterpoints.
Option 2: Role-Playing Quest – Participants act as
different personas (e.g., shy participant, dominant
speaker, neutral observer) in a facilitated discussion.
Option 3: Team Challenge Race – Groups complete small
facilitation-related tasks to move forward in a “race”
format.
After playing, groups reflect:
What made the game engaging?1.
How could we improve this activity for real facilitation
sessions?
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Step 4:
Designing a Gamified Facilitation Plan (30 minutes)

Participants individually design a facilitation session that
incorporates at least two gamification elements.
They complete a quick Gamification Canvas, outlining:

-Objective (What is the session about?)
-Game Element Used (Points, challenges, storytelling, levels,
etc.)
-How will engagement be maintained?

Peer feedback: Participants exchange their plans and give
one suggestion for improvement.

Step 5:
Reflection & Action Planning (20 minutes)

Participants reflect:
-What is one gamification technique I will try in my next
facilitation session?
-What challenges might I face in implementing gamification?

They write their next steps on a sticky note and place it
on a “Commitment Wall.”
Group closing: Each participant shares one word that
describes their experience with gamification today.

Step 6: 
Final Reflection & Closing (10 minutes)

Facilitator wraps up with key takeaways:
Gamification boosts motivation and engagement.
Simple game elements (challenges, rewards, narratives)
can make learning more interactive.
Gamification should serve the learning goal, not distract
from it.
Optional: Hand out certificates or badges for
participation.

35



3 hours

DIGITAL STORYTELLING FOR SOCIAL
IMPACT

12-30 people

Laptops/tablets, smartphones with cameras, internet
access, video editing apps (e.g., Canva, InShot, Adobe
Spark), printed storytelling framework templates, sticky
notes, markers, projector (if available)

Teach young people how to use digital storytelling to
create meaningful narratives for social change.
Develop skills in storyboarding, filming, editing, and
sharing impactful digital stories.
Explore how storytelling can be used in advocacy, youth
empowerment, and community engagement.
Encourage participants to craft their own digital stories
on issues they care about.

Keep it simple—even a 1-minute video with photos &
voiceover can be powerful.
Encourage personal storytelling—stories resonate more
when they are real.
Use free & easy tools—recommend beginner-friendly apps
(e.g., Canva, CapCut, Lumen5).
Emphasize accessibility—subtitles and clear visuals help
reach a wider audience.
Promote sharing & engagement—stories gain impact
when they are seen & discussed. 36



Step 1:
Introduction to Digital Storytelling (20 minutes)

The facilitator explains what digital storytelling is and how
it combines narrative, visuals, and sound to create
compelling messages.
Examples of digital stories for social impact are shown
(e.g., short advocacy videos, personal testimonials, youth-
led campaigns).
Discussion: “Why do stories have the power to inspire
change?”
Breakdown of essential elements of a strong digital story:

-Personal connection: Authentic and emotional impact.
-Clear message: What do you want the audience to take
away?
-Visual storytelling: How images, videos, and graphics
enhance engagement.
-Call to action: What should people do after watching?

Step 2:
Story Mapping – Finding the Message (30 minutes)

Participants work individually or in pairs to choose a
social issue they care about (e.g., climate action, gender
equality, mental health).
Using a Storytelling Canvas, they map out:

-The problem: What issue are they addressing?
-The protagonist: Who is affected or involved?
-The journey: What change happens?
-The message: What should the audience feel and do?

They share brief elevator pitches of their story ideas in
small groups for feedback.

Step 3: 
Creating a Digital Storyboard (30 minutes)

Participants translate their ideas into a visual storyboard
using sketches, sticky notes, or digital tools.
They plan:

-Scenes & transitions (What visuals will they use?)
-Text & voiceovers (What words will guide the story?)
-Music & sounds (What emotions should the audio create?)

Facilitators provide quick tips on composition, lighting,
and sound recording for effective visuals
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Step 4:
Hands-on Digital Storytelling – Filming & Editing (45
minutes)

Participants start filming short video clips or gathering
free-to-use visuals and sounds.
They use mobile apps or laptops to edit a 1-2 minute
digital story.
Key editing steps:

-Cutting unnecessary footage.
-Adding text overlays or subtitles.
-Choosing background music or sound effects.
-Including a final call to action.

Peer support: Participants can help each other film or edit
if needed.

Step 5:
Showcasing & Feedback (30 minutes)

Participants screen their digital stories to the group.
Group discussion:

-What emotions did the story evoke?
-Was the message clear and impactful?
-What would enhance the storytelling further?

Positive feedback & improvement suggestions are shared.

Step 6: 
Reflection & Action Planning (20 minutes)

Individual reflection:
How can I use digital storytelling in my future facilitation
work?

1.

What platforms or audiences can I share my story with?2.
Participants write down a next step, such as:

-Publishing their story on social media.
-Using digital storytelling in an upcoming project or
workshop.
-Teaching others how to create impactful digital stories.

Closing circle: Each participant shares one word that
describes their experience.
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KEY CHALLENGES
ADDRESSED BY
THE PROJECT

The "Enhancing Youth Participation through Facilitation Tools" project
was designed to tackle several critical challenges faced by youth
workers, facilitators, and organizations in engaging young people in
non-formal education and democratic participation. These challenges, if
left unaddressed, can hinder youth development, limit opportunities for
meaningful engagement, and reduce the impact of youth work.

Through research, training activities, and collaboration among partners,
the project identified and addressed the following key challenges:

Many youth workers, trainers, and facilitators lack structured facilitation
training, making it difficult for them to engage young participants
effectively.

Lack of knowledge about participatory and interactive facilitation
methods.
Difficulty in managing group dynamics and fostering inclusive
discussions.
Insufficient confidence in leading non-formal education activities.
Limited exposure to experiential learning techniques such as role-
playing, simulations, and storytelling.

How the Project Addresses It:
Provided practical facilitation training to youth workers using tested
methods and real-life scenarios.
Introduced innovative non-formal education methodologies to
improve youth engagement.
Developed structured facilitation guidelines that youth workers can
apply in their work.

Limited Facilitation Skills Among Youth Workers
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Young people often lack motivation, awareness, or access to
participation in democratic processes and community decision-making.

Apathy and disengagement from civic life, including voting and
community activities.
Limited opportunities for youth-led initiatives and structured
participation in decision-making.
Language and accessibility barriers preventing young people from
participating in international projects.
Lack of youth-friendly tools and approaches to make civic
engagement appealing.

How the Project Addresses It:
Empowered youth workers to become facilitators of civic
engagement activities using creative methods.
Used mock elections, debates, and participatory workshops to teach
democratic participation.
Promoted youth-led initiatives and peer learning to encourage
young people to take leadership roles.
Developed digital tools and media-based learning strategies to
make civic engagement more accessible.

Low Youth Participation in Civic Engagement and
Decision-Making

Certain groups of young people, particularly those from disadvantaged
backgrounds, face additional barriers to participation in youth activities.

Young people with fewer opportunities (e.g., economically
disadvantaged, migrants, rural youth) are often excluded.
Lack of inclusive facilitation methods that cater to different abilities
and learning styles.
Youth workers lack skills to address diverse needs, including
language barriers, disabilities, and cultural differences.

How the Project Addresses It:
Ensured that facilitation methods were inclusive and adaptable to
different groups.
Provided training on how to engage underrepresented youth in
facilitation activities.
Designed accessible learning resources, including digital and visual
tools, to overcome language and learning barriers.

Inequality and Limited Inclusion in Youth Work
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Digital transformation has reshaped how young people interact and
learn, but many youth workers lack the skills or tools to integrate digital
methods into facilitation.

Lack of digital literacy and competency among youth workers and
facilitators.
Youth engagement strategies are outdated and fail to connect with
tech-savvy young people.
Inability to leverage social media, digital storytelling, and online
collaboration tools effectively.

How the Project Addresses It:
Provided training on digital facilitation tools, such as Miro, Padlet,
and interactive polling platforms.
Introduced digital storytelling techniques to engage young people
in self-expression and civic participation.
Developed best practices for integrating digital tools into youth
facilitation.
Encouraged blended learning approaches, combining in-person and
digital facilitation methods.

Lack of Digital Skills in Youth Work and Facilitation

One of the major challenges in youth work is the inability to measure
the impact of facilitation activities and improve future practices.

Many youth projects lack clear indicators for assessing their
effectiveness.
Youth workers and organizations struggle to collect and analyze
feedback from participants.
Evaluation methods are often informal and subjective, leading to
inconsistent improvements.

How the Project Addresses It:
Provided structured evaluation tools, including feedback forms, self-
assessment surveys, and qualitative impact analysis.
Trained facilitators on effective debriefing techniques to assess
learning outcomes.
Encouraged a culture of reflection and continuous improvement in
youth work.

Lack of Structured Methods for Evaluating Youth Work
Impact
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Youth work often operates in silos, with organizations and facilitators
missing opportunities to learn from best practices in different countries.

Limited exchange of best practices between youth organizations
across Europe.
Lack of sustainable partnerships and networks for continuous
knowledge sharing.
Insufficient use of existing Erasmus+ opportunities to strengthen
international collaboration.
Youth workers struggle to adapt facilitation techniques to different
cultural and social contexts.

How the Project Addresses It:
Created a transnational network of facilitators and youth workers to
share expertise and resources.
Facilitated joint training sessions and knowledge exchange among
partner organizations.
Developed this guidebook as a shared resource, ensuring that best
practices are documented and accessible.
Promoted long-term cooperation between Erasmus+ project
partners, fostering continued collaboration.

Weak Transnational Collaboration and Knowledge
Exchange Among Youth Organizations

By addressing these key challenges, the "Enhancing Youth Participation
through Facilitation Tools" project contributes to higher-quality youth
work, stronger facilitation skills, increased youth participation, and more
inclusive engagement strategies.

This guidebook is part of that effort, providing a comprehensive,
adaptable, and practical resource to help youth workers overcome
barriers, implement effective facilitation techniques, and create a lasting
impact on young people and communities.
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CHAPTER 3

 TRAINING
MODULES AND

METHODS USED
IN THE PROJECT
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OVERVIEW OF THE 

TRAINING
ACTIVITIES
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During the implementation of this project, a variety of activities were
carefully designed and delivered, following the principles of Erasmus+
dissemination strategies and non-formal learning methodologies.

The selection of activities was a collaborative process, shaped by the
insights and agreements of project partners, trainers, and, at times,
participants themselves. This participatory approach ensured that the
methods remained dynamic, relevant, and responsive to the needs of
the group.

A key source of inspiration was the SALTO Toolbox, which enriched
the project with engaging icebreakers, team-building exercises,
interactive workshops, and reflective practices. The creativity and
adaptability of youth workers further enhanced these activities,
making each session inclusive, impactful, and meaningful for all
involved.

This section of the Guidebook is to explain some of the activities the
projects implemented.



2.5 hours

NGO FAIR

12-50 people

Booths/tables for NGOs, posters, brochures, name tags,
sticky notes, markers, interactive station materials (e.g.,
QR codes, sign-up sheets, digital tools for engagement)

Provide a platform for NGOs to showcase their work,
projects, and impact.
Facilitate networking and collaboration between youth,
NGOs, and potential partners.
Engage participants in interactive activities to learn about
different NGOs.
Inspire youth to get involved in volunteering,
partnerships, or projects.

Keep the fair dynamic and interactive—avoid long
speeches.
Use digital engagement tools
Encourage follow-up actions—help NGOs and participants
connect post-event.
Consider a hybrid format—live stream key sessions or
allow virtual participation.
Provide multilingual materials if participants are from
different countries.

This activity can be used both for real NGOs or the simulation activity of
NGO foundation. 
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Step 1:
NGO Booths & Interactive Stations (60-90 minutes)

NGOs set up informative and interactive booths with:
-Visual materials (brochures, videos, posters).
-Hands-on activities (e.g., a photo corner, an interactive quiz,
a live demonstration).

Participants visit booths freely and engage in discussions.
Optional interactive elements:

-Storytelling Corner: NGOs share impactful stories from their
work.
-Volunteer Experience Wall: Participants leave sticky notes
on “Why I Volunteer” or “What Change I Want to See.”

Step 2:
Collaboration Matchmaking (30 minutes)

Speed Networking Session:
NGOs and participants rotate every 5 minutes in a
structured networking format.
Each person shares what they do and what they’re
looking for (partners, volunteers, funding opportunities,
training programs, etc.).
Collaboration Wall:

  - A large board where NGOs & participants post
opportunities and collaboration ideas. E.g., “Looking for
volunteers for an environmental project,” “Interested in
Erasmus+ partnerships.”

Step 3: 
Closing & Takeaways (30 minutes)

Panel Discussion or Open Mic: Selected NGOs share
success stories and how collaboration can create impact.
Reflection Activity: Participants write one key learning or
action they will take after the fair on sticky notes.
Notes are placed on a board under “What I Learned” and
“My Next Step.”
Wrap-up & Appreciation: Acknowledgment of
participating NGOs and organizations. Distribution of
certificates, participation badges, or small thank-you gifts.
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1.5 hours

BUZZ GROUPS

12-50 people

Flipcharts, markers, timer, sticky notes, printed discussion
prompts, bell/whistle for transitions

Encourage quick, focused discussions on key topics.
Foster peer-to-peer learning through dynamic small-
group exchanges.
Enhance critical thinking and problem-solving skills in a
short time.
Allow every participant to have a voice in a low-pressure
setting.

Keep discussions short, focused, and energetic—Buzz
Groups should feel dynamic.
Use clear, engaging questions to spark debate and
reflection.
Encourage equal participation—everyone should have a
chance to contribute.
Adapt for hybrid or online settings—use breakout rooms
for digital Buzz Groups.
Offer a next step or call to action—what happens after the
Buzz Groups? 47



Step 1:
Introduction to Buzz Groups (15 minutes)

Facilitator explains the Buzz Group method:
Small groups (3-5 people) discuss a question or topic for
a limited time (5-10 minutes).
Groups rotate or change topics after each round.
The goal is to generate ideas, solutions, and insights
quickly.
Icebreaker:
Quick “one-word check-in”—each participant shares one
word about their expectations for the session.
Participants are divided into Buzz Groups and assigned
initial discussion stations.

Step 2:
Buzz Group Discussions (60 minutes, 3-5 rounds)

Round 1: Each group discusses their assigned
question/topic (5-10 minutes).
Round 2-4: Groups rotate to a new station with a new
topic or build on the previous group’s ideas.
Each station has a flipchart or sticky notes where key
points are recorded.
Example Buzz Group Topics (Adjust Based on Theme):

For Youth Work: “How can we make youth participation
more inclusive?”

For NGOs: “What makes a successful community project?”

For Leadership Development: “What are the top three skills
every facilitator needs?”

Facilitators walk around to observe and keep discussions
flowing.

Final Round: Groups return to their original station, review all
contributions, and summarize key takeaways.
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Step 3:
Harvesting Insights (30 minutes)

ach group presents key takeaways from their topic in 2
minutes.
Participants vote on the most interesting or innovative
insights.
Optional: Create a Buzz Group Wall where groups stick
their final key ideas for visual reference.

Step 2:
Reflection & Closing (15 minutes)

Quick Reflection Activity:
Participants write on a sticky note:

-One new insight I gained today is...
-One action I will take after this session is...

Facilitator wraps up by highlighting common themes and
next steps.
Closing circle: Each participant shares one word
describing their experience in the Buzz Groups.
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2 hours

ACTIVITY MAZE

12-50 people

Large indoor/outdoor space, printed challenge cards,
flipcharts, markers, tape, cones/ropes (for marking paths),
a timer, rewards or certificates (optional)

Engage participants in problem-solving and teamwork
through an interactive maze.
Encourage active learning and decision-making in a
structured but dynamic setting.
Foster collaboration, leadership, and critical thinking.
Provide a fun and immersive experience that reflects real-
world challenges.

Keep the maze interactive and engaging—participants
should feel immersed in the challenge.
Balance physical and mental tasks—ensure all participants
can actively contribute.
Encourage team decision-making—let teams debate and
choose their own path.
Make it thematic—adapt to topics like leadership,
sustainability, youth work, or facilitation skills.
Create alternative paths and surprises—keep teams
engaged by adding unexpected twists in the maze. 50



Step 1:
Introduction & Instructions (20 minutes)
Facilitator explains the concept of the Activity Maze:
Participants will navigate a maze with decision points.
At each station, they face a challenge—solving it
determines their next path.
The goal is to successfully reach the end of the maze
while learning key lessons.
Participants form teams of 4-6 people.
Quick energizer to boost group morale before starting.

Step 2:
The Activity Maze Challenge (60-90 minutes)

The maze consists of physical stations (e.g., marked
spaces, cones, or taped areas) with a facilitator at each
checkpoint.
At each checkpoint, teams must complete a task before
moving forward.
Examples of Maze Challenges:

-Puzzle Challenge – Teams solve a riddle to unlock the next
path.
-Trust Walk – One team member is blindfolded while others
guide them through a short course.
-Physical Challenge – A short teamwork task (e.g., standing
on a small platform together).
-Decision-Making Dilemma – Teams discuss and choose
between different “paths” that lead to different outcomes.
-Creative Task – Teams draw or act out a scenario related to
the theme.

Teams choose their routes based on their choices at each
checkpoint, meaning no two teams will have the exact
same journey.

Step 3: 
Maze Completion & Reflection (30 minutes)

Teams debrief on their journey:
What decisions worked well?1.
What challenges did they face?2.
How did they collaborate as a team?3.
Each team maps out their path and presents key
takeaways to the group.
Facilitator highlights common themes and insights. 51



2 hours

THE CAROUSEL OF IDEAS

12-50 people

Flipcharts, markers, sticky notes, printed topic cards, a
timer, a bell/whistle for transitions

Facilitate engaging discussions on multiple topics in a
structured yet dynamic way.
Encourage collaborative learning by allowing participants
to contribute at different discussion stations.
Develop critical thinking and idea-sharing skills through
peer interactions.
Ensure all voices are heard in a low-pressure, high-energy
format.

Ensure each station has a clear topic/question—avoid
vague discussions.
Keep rotations timed and structured—this ensures
everyone engages with multiple topics.
Encourage active participation—ask open-ended
questions to spark deep conversations.
Provide a variety of topics—some practical, some
reflective, to cater to different interests.
Use visuals or diagrams—this helps organize and
remember key ideas. 52



Step 1:
Introduction & Instructions (20 minutes)

Facilitator explains the Carousel Method:
-Multiple stations (tables or flipcharts) are set up, each with a
different discussion topic or question.

Participants rotate in groups, spending time at each
station to contribute ideas.
Each station has a station leader (optional) or a flipchart
to record insights.
Participants are divided into small groups (3-6 people).
Quick energizer to boost engagement before starting the
rotations.

Step 2:
Rotating Discussions – Carousel Rounds (60 minutes, 3-5
rounds)

Round 1: Groups go to their assigned stations and discuss
the given topic (8-10 minutes per station).
Round 2-5: After the timer rings, groups rotate clockwise
to the next station and build on what the previous group
discussed.
At each station, participants add new points, refine ideas,
or challenge perspectives using flipcharts or sticky notes.

Example Carousel Topics (Adjust Based on Theme):
For Youth Work: “How can young people influence
policy-making?”
For NGOs: “What strategies work best for community
engagement?”
For Digital Literacy: “How can social media be used for
positive impact?”
For Leadership Training: “What are the biggest challenges
young leaders face?”
Facilitators walk around to guide discussions and keep
energy levels high.
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Step 3:
Harvesting Insights (20 minutes)

Each group returns to their original station and reviews all
contributions.
Station leaders (or volunteers) summarize the key
insights from their station in 2 minutes.
A facilitator-led discussion helps connect ideas across
different topics.

Step 4:
Reflection & Takeaways (15 minutes)

Participants write down:
-One key insight I gained today…
-One idea I want to explore further…

Closing circle: Each participant shares one word
describing their experience in the Carousel.

54



2 hours

CASE STUDY-BASED LEARNING

12-25 people

Printed case studies (or digital copies), flipcharts &
markers, sticky notes, pens & notebooks, timer (or phone
for timekeeping), name tags (optional), projector (if using
digital case studies)

Develop facilitation skills through real-life case studies.
Enhance problem-solving and decision-making abilities in
facilitation.
Improve the ability to adapt facilitation techniques to
diverse situations.
Foster peer learning through group discussions and
reflections.

Encourage critical thinking—Guide participants to analyze
different perspectives.
Use real-life examples—Ensure case studies are relevant
to youth work and non-formal education.
Facilitate, don’t dictate—Encourage participants to take
the lead in discussions.
Adapt to group needs—Modify complexity based on
participant experience levels.
Time management—Keep discussions structured to
ensure all steps are completed. 55



Step 1:
Introduction (20 minutes)

Facilitator explains what a case study is and why it's
useful in facilitation training.
Present frameworks for analyzing case studies, including:

-Identifying key challenges.
-Analyzing the facilitator’s role and decisions.
-Exploring alternative solutions.

Step 2:
Case Study Presentation (20 minutes)

Facilitator presents a real or fictional case study about
facilitation challenges.
Example Case: A youth worker facilitating an intercultural
workshop struggles to manage dominant participants
while ensuring quiet participants feel included.
Participants read or listen to the case study and take
notes.

Step 3:
Case Study Analysis (40 minutes)

Participants are split into small groups (3-5 people per
group).
Each group discusses the case study and answers:

-What were the main challenges in the case?
-How did the facilitator handle the situation?
-What alternative facilitation techniques could improve the
outcome?
-How can these lessons apply to their own facilitation
experiences?

Step 4:
Role-Playing Solutions (45 minutes)

Groups role-play a facilitation session, applying solutions
discussed in Step 4.
One participant plays the facilitator, while others act as
different youth participants.
After each role-play, groups reflect on what worked and
what could be improved.
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2.5 hours

MIND MAPPING 

12-30 people

Flipcharts & markers, sticky notes, pens & colored pencils,
A3 paper or notebooks, printed/digital mind map
examples, projector (if showing digital samples)

Teach participants how to use mind mapping as a
facilitation tool.
Improve structuring and organizing facilitation
techniques.
Foster creative problem-solving in youth work and non-
formal education.

Encourage creativity—There are no wrong ways to map
ideas.
Use colors and symbols—Visual elements enhance
engagement.
Guide, don’t dictate—Allow participants to explore their
ideas freely.
Show examples—Demonstrate different types of mind
maps before the activity. 
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Step 1:
Introduction (20 minutes)

Facilitator explains what mind mapping is and its benefits
in facilitation.
Shows examples of mind maps related to training
sessions, workshop planning, or youth engagement.

Step 2:
Creating Personal Mind Maps (50 minutes)

Each participant selects a facilitation-related topic (e.g.,
"Engaging Quiet Participants," "Managing Group
Energy").
Instructions:

-Write the main topic in the center.
-Branch out with subtopics (e.g., methods, challenges,
solutions).
-Add keywords, icons, and colors for better visualization.

Participants share their maps to peers

Step 3:
Collaborative Mind Mpas (40 minutes)

Groups create a large collective mind map on "Best
Practices in Facilitation."
Each group adds branches under categories like
engagement techniques, common challenges, digital
tools, and reflection methods.

Step 4:
Takeaways (15 minutes)

Guided Discussion:
What did you learn about facilitation from this method?
How will you use mind mapping in your work?
Final Tip: Each participant writes one mind-mapping tip
on a sticky note and adds it to a collective "Facilitator’s
Toolkit" board.
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Evaluating facilitation methods is essential to ensure their
effectiveness in engaging participants, fostering meaningful
learning experiences, and achieving the intended outcomes.
A well-structured evaluation process allows facilitators to
reflect on their performance, identify areas for improvement,
and adapt their approach to better meet the needs of their
audience.

This chapter provides a framework for assessing the impact
of facilitation methods, including feedback tools, participant
engagement metrics, and digital evaluation techniques. By
integrating structured evaluation strategies, facilitators can
enhance the quality of youth work and maximize learning
outcomes in non-formal education settings.

Key Objectives of Evaluation in Facilitation: 
Measure Learning Outcomes – Assess whether
participants have gained new skills, knowledge, or
competencies.
Enhance Participant Engagement – Identify which
facilitation methods encourage active participation and
which need adjustments.
Improve Facilitation Techniques – Use feedback to refine
facilitation approaches for future sessions.
Ensure Inclusivity and Accessibility – Evaluate how well
activities cater to diverse learning needs and
backgrounds.
Support Continuous Learning – Encourage self-reflection
and peer assessment to promote ongoing development.

IMPACT &
EVALUATION 
OF FACILITATION METHODS
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A quick survey or informal
discussion to gauge prior
knowledge, expectations, and
learning goals.
A short questionnaire to evaluate
participant experiences and learning
outcomes.

PRE- AND POST-SESSION FEEDBACK TOOLS

METHODS TO ASSESS PARTICIPANT ENGAGEMENT

Active Participation Metrics
Non-Verbal Cues (Eye contact, body
language, and attentiveness.)
Interactive Polling and Check-Ins (se
quick hand-raising, thumbs-
up/thumbs-down, or digital polls to
measure real-time engagement.)

COLLECT AND ANALYZE REFLECTIONS

Reflection Circle (Participants share
their key takeaways and learning
moments.)
Storytelling and Testimonies
(Participants narrate how they
applied their learning in real-life
situations)
Written Reflection Forms (A
structured reflection sheet asking
questions)
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Facilitators should assess their own
performance using reflective
questions such as:

-Did I effectively engage all
participants?
-Were my instructions clear and
concise?

SELF-ASSESSMENT FOR FACILITATORS

PEER FEEDBACK MECHANISMS

Co-Facilitator Feedback
Observer Notes
360-Degree Feedback (Combine
participant, co-facilitator, and self-
evaluation feedback for a
comprehensive assessment.)

Effective evaluation is a crucial part of facilitation, ensuring that
methods are impactful, inclusive, and continuously improving. By
using a combination of participant feedback, engagement
assessment, self-reflection, and digital tools, facilitators can gain
valuable insights into their sessions and make informed adjustments.
By embedding evaluation as a standard practice, youth workers and
facilitators can foster high-quality learning environments that
empower participants and contribute to meaningful change in youth
work and non-formal education.
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ONLINE TOOLS FOR EVALUATION

Integrating digital tools makes evaluation more interactive,
accessible, and efficient.

Mentimeter
Real-time polls, quizzes, and word clouds for
instant feedback

Google Forms
Structured surveys for pre/post-session feedback

Padlet
Collaborative boards for participant reflections
and brainstorming

Kahoot!
Gamified quizzes to assess learning in an
engaging way

Trello
Organizing feedback themes and follow-up
actions
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HOW TO IMPLEMENT
Implementing non-formal learning activities into workshops requires
careful planning to ensure engagement, active participation, and
meaningful learning outcomes. Here is a structured approach to
incorporating non-formal learning methods:

Define Learning Objectives like identifying the key skills,
knowledge, or attitudes participants should develop.

Choose Appropriate Non-Formal Learning Methods  such as
interactive group activities

Creative & Digital Methods like use of game elements like
challenges, rewards, and interactive tasks. 

Foster a Learner-Centered Approach like using participatory
decision-making (let them co-design activities).

Integrate Digital Tools such as apps like Miro for brainstorming,
Mentimeter for polls, and Kahoot! for quizzes.

Ensure Reflection and Debriefing like allowing peer sharing of
insights and experiences.

Evaluate and Adapt like collecting feedback through surveys,
group discussions, or interactive methods (sticky notes, emoji
voting).

1.
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CHAPTER 4

MORE
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RESOURCES

THE FACILITATOR’S TOOLKIT

By Institute for Innovation and Improvement

FACILITATORS GUIDE

By Swedish Civil Contingencies Agency (MSB)

COMPLETE FACILITATOR’S HANDBOOK

By John Herdon 65

https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/Facilitator-Toolkit.pdf
https://www.msb.se/siteassets/dokument/publikationer/english-publications/facilitators-guide.pdf
https://johnheron-archive.co.uk/wp-content/uploads/2020/03/cfh.pdf


WORKSHOPPER 

A website including tips and guides for
workshops. 

COURSERA

An educational platform serving courses for free
in project management, education etc. 

AJ&SMART

A Youtube channel dedicated to improve
facilitation skills. 
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https://www.coursera.org/


COORDINATOR
Kultur & Art Initiative e.V. is a non-profit organization
established in 2002 with a mission to foster intercultural
and intergenerational dialogue. The organization brings
together members from diverse nationalities, age groups,
and professional backgrounds, creating a rich and dynamic
environment for collaboration. With extensive expertise in
youth work, refugee support, migration, non-formal
education, and media production, the initiative is
dedicated to promoting social cohesion, cultural exchange,
and lifelong learning

In 2025, the Kultur & Art Initiative e.V. is organizing the 21st
edition of the International Short Film Festival Detmold, an
inclusive and barrier-free platform showcasing a variety of
short films including documentaries, animations, fiction, art
films, music videos and experimental works.

In cooperation and in context of the EU-Program
ERASMUS+ and European Solidarity Corps programs we
arrange youth exchanges and training several times a year.
The focus is to build up a project together with youth from
different backgrounds & countries, discuss different topics
and get to know about other cultures. 

Their aim is to provide a non-formal environment where
young people can learn to work cooperatively, to become
better-informed active citizens in an increasingly media-
diverse world, equip them with communication tools to
enhance both internal and external communication, and
engage them in reflecting on key issues that affect them,
encouraging their active role in community development
through video as a medium for expression and
constructive debate on European citizenship
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IRISH PARTNER
UDUG Association is a non-profit organisation established
in 2014 by active members of the community who felt the
need. UDUG provides support to migrant communities in
Ireland in the areas of Youth development, community
advancement and education. UDUG tends to bring/bridge
the migrant and hosting community in order to map out
solutions to certain challenges. UDUG is nondiscriminatory
association and practices inclusive policy for all.

Promoting Intercultural Dialogue for Inclusion. UDUG
prioritizes intercultural dialogue to bridge the gap between
migrant and host communities in Ireland. This practice
fosters mutual understanding and collaboration to address
challenges faced by migrant communities, promoting
social cohesion and integration. For instance, UDUG
organized "Intercultural Dialogue as a Way for Integration,"
a training program for youth workers on immigration and
mobility fields, which was held in Vilnius in 2015 supported
by Erasmus+ of European Union.

Capacity Building and Skills Development UDUG is
committed to empowering youth and community
members by equipping them with skills and knowledge
through non-formal education and training. For example,
the "Training for Trainers for African Diaspora Youth
Workers" in Vienna in 2016 focused on social project
management for youth inclusion.
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LATVIAN PARTNER
Latvijas Jauniesu Attistibas Centrs (Latvian Youth
Development Center) (LJAC) is a non-governmental
organization with the main mission of enabling young
people to develop themselves on personal and
professional level. Our aim is to solve most painful
problems in our society, promote equality, breaking
stereotypes and fight youth unemployment by organizing
different development initiatives, projects, seminars and by
utilizing new media opportunities.

LJAC is skilled at using participatory and creative methods
like arts, cultural activities, and interactive techniques to
engage and develop young people. Their creative
approaches help foster entrepreneurial thinking in an
inspiring way.

LJAC has good experience facilitating international
projects, cultural exchanges, and knowledge sharing
through collaborations like "Digital Push for Creative
Transformation" and partnerships with organizations in the
EU, Caucasus region and Africa. This allows them to
expose young people to global views and cross-border
networks that benefit their growth.

LJAC does well in designing training programs that build
essential skills for diverse groups of young people,
including those from rural, poor, or excluded backgrounds.
Their programs aim to empower youth with abilities and
confidence for success.
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LIDOSK has been working to value nature and build a
sustainable nature awareness since 2010. Their motto is
"the only thing we leave in nature is our footprints." They
believe that nature is our home and that we can only keep
it safe with the help of young people. They want to fight
against all forms of discrimination and support cultural
diversity, social cohesion, sustainable development, and
youth mobility across Europe.

Aiming to activate and empower youngsters from the local
community with the help of volunteers. Raising awareness
about the Erasmus+ youth program and the importance of
volunteering, while also increasing cultural awareness,
tolerance, and solidarity.

Giving opportunities to volunteers and local youth to
develop their competencies and skills together, especially
communicating in foreign languages. Also raising
awareness about ecological and environmental problems,
with special attention to the danger in nesting areas of the
sea turtles on the Mediterranean coast of Turkey, Antalya
Demre.

Raising awareness about ecological and environmental
problems, with special attention to the danger in nesting
areas of the sea turtles on the Mediterranean coast of
Turkiye, Antalya Demre. We are doing this because sea
turtles are endangered animals, and it is important to
protect them and their nesting areas.
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CONCLUSION
Facilitation is at the heart of impactful youth work and non-formal
education. Through effective facilitation, youth workers, trainers,
and educators can create engaging, inclusive, and transformative
learning experiences that empower young people to participate
actively in society. This guidebook has provided a comprehensive
collection of facilitation tools, methods, and best practices to
support youth workers in enhancing their skills and fostering
meaningful interactions in their training sessions.

By integrating diverse facilitation techniques—ranging from
experiential learning cycles and case studies to digital storytelling
and mind mapping—facilitators can create dynamic, participatory
environments that cater to different learning styles and group
needs. The practical exercises and frameworks outlined in this
guidebook equip facilitators with the knowledge and confidence to
manage group dynamics, encourage critical thinking, and ensure
inclusive participation, regardless of the context.

Beyond individual skill-building, this guidebook also emphasizes the
importance of collaboration, reflection, and continuous learning.
Effective facilitation is not a static process but an evolving practice
that benefits from shared experiences, feedback, and adaptation. By
leveraging these facilitation tools, youth workers can contribute to
stronger community engagement, increased youth participation,
and the overall success of Erasmus+ and other youth programs.

As this project comes to a close, the journey of facilitation
continues. Whether you are a seasoned trainer or new to youth
work, we encourage you to experiment, adapt, and refine these
facilitation techniques in your own practice. Share your insights,
collaborate with peers, and keep exploring innovative ways to
engage and empower young people.
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THANK YOU
We extend our heartfelt gratitude to everyone who contributed to
the creation and success of this guidebook. This project would not
have been possible without the unwavering dedication,
collaboration, and shared vision of our partners, contributors, and
participants.

To our partners and organizations, thank you for your commitment
to fostering inclusion, breaking barriers, and empowering individuals
through facilitation. Your expertise, support, and invaluable
contributions have shaped this guidebook into a practical and
meaningful resource that will serve youth workers and educators for
years to come.

To the youth workers, facilitators, and educators, we deeply
appreciate your dedication to creating spaces where young people
feel heard, valued, and inspired. Your passion for learning and
engagement ensures that facilitation remains an empowering tool
for participation, inclusion, and personal growth.

To the participants, your enthusiasm, insights, and active
engagement have been at the core of this project. Your willingness
to share experiences, experiment with new methods, and provide
feedback has strengthened this resource, making it more adaptable
and impactful for future facilitators.

Lastly, we express our sincere gratitude to the Erasmus+
Programme for supporting this initiative and enabling us to
collaborate across borders. Through this partnership, we have had
the opportunity to promote meaningful change, foster innovation in
youth work, and reinforce the values of empathy, inclusion, and
active citizenship.

We hope this guidebook serves as a source of inspiration, guidance,
and positive transformation in your work and communities. Thank
you for being part of this journey and for your continued
commitment to empowering young people through facilitation.
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 FACILITATION TOOLS

info@kultur-art.com 

ENHANCING YOUTH PARTICIPATION THROUGH 

CONTACT US

Address: Kultur und Art Initiative e.V., 
Charles-Lindbergh-Ring 10, 32756, 
Detmold, Germany 

https://kultur-art.com/ 

https://kultur-art.com/
https://kultur-art.com/

